CASE STUDY . Al AGENT « SALES AUTOMATION

Al Sales Agent

A voice Al agent that autonomously quides clients through the sales
funnel: from first contact to closing the deal and exporting the lead with

a ready-made project brief

Ai Lesha — a virtual Sales & Automation Specialist for small and medium businesses

Python OpenAl GPT-40 FastAPI Telegram Bot API PostgreSQL Google Sheets API Google Cloud Run

Docker

Aufto
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Agent works Funnel states Intent classes
around the clock full sales cycle Al generates a brief understood by agent
for the developer



PROBLEM

Bottleneck at the funnel entry

Slow qualification

A manager spends 15-30 minutes per lead. 70% turn out to be

unqualified. Time is wasted.

No standardized script

Every manager sells differently. No unified script, conversion rates

are inconsistent.

ABOUT THE PRODUCT

Overview

Product

Channel

Audience

Al

Deployment

Al Sales Agent (autonomous)

Telegram (voice + text)

SMB: beautuy, e-commerce, clinics, cafes
GPT-40 (dialogue) + GPT-40-mini (intent)

Google Cloud Run (serverless)

Lost leads at night

Leads reach out in the evening, at night, on weekends. A 12-24 hour
response time means the client goes to a competitor.

Manual lead collection

After the conversation, the manager manually enters data. Some

gets lost, no auto-generated project brief.

What the agent does

Autonomously guides the client through the funnel:
identifies the business problem, proposes a solution
with ROl figures, handles objections, collects contact
information, and closes the deal. Leads are
automatically exported to Google Sheets with a ready-

made project brief.



Al FUNNEL

10 states of automated selling

The agent doesn’t just respond — it actively sells. Each message ends with a question that moves the client to the next step.

‘ INITIAL

Greeting, presenting capabilities

ASK_NAME

Introduction — learning the client’s name

ASK_NICHE

Identifying the business niche

DIALOGUE
Identifying pain points, proposing a solution with ROI, handling

objections

ASK_CONTACT

Requesting contact details

Al ENGINE

3-layer decision architecture

DATA_COMPLETE

Confirmation — lead has been submitted

EXTERNAL_SYNC

Export to Google Sheets + LLM generates the solution and project brief

OFFER_UPSELL

Upsell: offering additional services for the niche

CLOSE_DIALOG

Wrap-up, open door for future questions

LAYER DESCRIPTION MODEL
Intent 9 classes: PROVIDE_BUSINESS_AREA, PROVIDE_TASKS, PROVIDE_CONTACT, READY _FOR_NEXT_STEP, GPT-4o-
Detection NOT_INTERESTED, ASK_QUESTION, etc. mini
. . . . . GPT-40-
Data Parsing Extracting structured data: name, contact, niche, pain points. JSON output i
Sales
Persuasive quiz-style response. Few-shot prompting: 30+ real dialogue examples GPT-40

Response



REAL CONVERSATION

Agent In action

A real conversation between Ai Lesha and a client — from /start to closing the deal in 1 minute:

Elchapo
g /start
, AiLesha
3ppascteyiite! ¥

1 — Ai Lesha, saw sinnuumﬁ acCCUCTeHT NO aBTOMaTH3aUvuKn K
yBENHWYEHWIO NPOAaX.

Pap no3HakoMuTbCA!

" Ecnm y Bac ecTb 6U3HeC u Bbl XoTHTe:

— = 6bicTpee 06pabaTbiBaTh 3a8BKM,

— HaBecTH NOPAQACK B OAHHLIX M KNWEHTax,

— BOBPEMA HANOMMHATL O BCTPEYAX WK 3aKasax,

- yBenuunTb addekTMBHoCTL 683 NUWHWX 3aTpaT Ha nepcoHan

A NOMOrY BaM 3TO Peann3oBaTh C NOMOLLbBIO YMHbIX UA-areHToB.

%" Mbi co3naéM roToBbiX aCCUCTEHTOR Nog Niobbie 3anayu
613Heca: oT paboTsl C KNMEHTaMW A0 AaBTOMAaTU3aLUKM PYTUHHBIX
npoLeccos.

Ecnu uHTEpecHO — HaNWLWKTe, YeM 3aHKUMaeTech, U A NOACKAaXY,
KakK 3TO MOXHO NpMMEeHUTb B Baluem gene. 3?

Elchapo
Y MeHs areHTCTBO NO NPOoAaXe akKayHToB Ana Qeﬁcﬁyxa

Ai Lesha

OTArYHO! 3TO cneurdrHecKas H1IWA ¢ OrPOMHbBIM NOTEHLWaNOM
ONns asToMatvsaumWu.

29

Kakyio 3apaqy xoTute onTUMU3InpoBaTb?
— O6paboTka 3akazoe?

— Mopnepxka KNMeHTos?

— Bepexue yyéta?

Yro HaubBonee akTyansHo AnA Bac ceitvac?

. @ Write a message...

v 17.45

17:45

v 17:45

17:46
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‘5“ Mbl co3aéM roToBbIX aCCUCTEHTOB Nogd Ntobble 3agayu
6usHeca: oT paﬁOTbI C KIMeHTaMK 40 aBTOMaTU3aumn PYTUHHbIX
npoueccos.

ECnu MHTEPECHO — HanuLiKUTe, YeM 3aHUMAeTech, U s MOACKAXY,
KaK 3TO MOXHO MPUMEHWTD B Ballem aene. 57

Elchapo v/ 17:45

Y MeHs areHTCTBO Mo npofa)xe akkayHTos ans Gencbyka

17:46
OtnnyHo! 310 cneundmyeckas HULWA C OFPOMHBLIM NOTEHLMANoM
04 aBTOMaTu3saLuu.

Kakylo 3agayy XxoTuTe onTUMM3NpPoBaTL?
— ObpaboTka 3aka3os?

— MoppepxkKa KNMeHToB?

— BepeHue y4yéta?

YT10 Hambonee akTyanbHO AN Bac ceiyac?

Elchapo v 17:46

MNopoepka KNMEHTOB W BeeHMe y4eTa

, AilLesha
[MoHan.

17:46

[na noaaep>kn KNMeHToB:
AreHT B MecCeHa)Kepe OTBeYaeT Ha YacTble BOMNPOCHI, MOMOraeT ¢
nokynkamu v BbICTPO pelwaet npo6nembl. @@

[Onga y4yéta:

ABTOMaTu3aunsa obHoenseT gaHHble B CRM, oTcnexxunsaeT npogaxu
W reHepupyeT OTHETHL.

— CHuxeHune Harpyskm Ha 40%

— VYBenu4yeHue TOYHOCTU AaHHbIX Ha 30%

XoTuTe npoTtecTupoBaTb? OcTaBbTe Balw Telegram-KOHTaKT O/is
CBA3U.

v/ 17:46

Result: The client named the niche, the agent proposed a specific solution with numbers (40% workload reduction, 30%

accuracy increase), the client left contact info, and the lead was automatically sent to Google Sheets.



AUTO-EXPORT

Leads in Google Sheets with a ready-made brief

After closing the deal, the LLM analyzes the entire conversation and automatically generates a "Proposed Solution” and

“Project Brief for the Developer”:
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FIELD SOURCE

Inquiry date Automatic (timestamp)

Contact (@telegram) Al + pattern matching (@username)

Industry / Niche Extracted by Al from dialogue

Tasks / Request Extracted by Al from client’s description

Proposed solution Al-generated: LLM formulates a solution based on the full conversation history

Project brief Al-generated: LLM creates a concise brief for the developer

Result: The developer receives not just a "client contact,” but the full context: who they are, their niche, their problems,

what was proposed, and a ready-made project brief.

PERSONALIZATION

Adaptation by niche

E-commerce Beauty salon Clinic

200 inquiries/day, 150 automated, saving 50 inquiries/day, 40 by bot, saving $550/week 50 appointments/day, 40 by bot, saving
$650/week $550/week




ARCHITECTURE

Technology stcack

COMPONENT TECHNOLOGIES

Telegram Bot python-telegram-bot + FastAPl webhook, text + voice

Agent Logic FSM (10 states) + OpenAl GPT-4o. Intent detection, data parsing, sales response. Few-shot with 30+ examples

Database PostgreSQL (Cloud SQL) — requests (funnel, data), messages (history). asyncpg

Google Sheets Export gspread + Service Account. Auto-export with Al-generated solution and project brief

Hosting Google Cloud Run — serverless, auto-scaling, webhook-based

Agent pricing
Basic agent Add-on service Support
Ss50 +S550 sSso/mo
Agent in a messenger CRM, newsletters, analytics Maintenance and updates
SUMMARY

Results

24/7 10 Auto Brief S

Al generates a brief
Works around Funnel states Intent classes
for the developer
the clock full cycle understood by agent

Pilot ready in 2-3 business days: Day 1 — agent setup, Day 2 — CRM integration, Day 3 — testing and team training.



