CASE STUDY - PERFORMANCE MARKETING « SP VERTICAL

SP Offers Offerum

Running SP offers (Keto Diet) — from initial tests to the #1 position across
the entire vertical in CIS. Net profit 12.2M rubles

Vladimir Kunakov — media buying, account farming, creatives, scaling

Facebook Ads TikTok Ads Instagram Stories RevShare In-house account farming SP vertical
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ABOUT THE PROJECT

Campaigh overview

Vertical

Offer

GEO

Model

Traffic sources

Payout rate

FINANCIALS

SP (Subscription Products)

Keto Diet (first and best in SP)

CIS (RU primaruy)

RevShare (subscription 899P/week)
Facebook, TikTok, Instagram Stories

70% RevShare (upgraded from 50%)

Financial results

METRIC

Ad spend

Revenue

Net profit

2{0]

Subscription (avg.)

Subscriber LTV

Subscription economics: Subscriber acquisition cost — 50P (Instagram Stories), LTV — 600P, subscription payout

Key achievements

Took the #1 position across the entire SP vertical in CIS
— and held it.

Upgraded payout rate from 50% to 70% within the first

month thanks to volume.

Built in-house account farming, obtained unlimited FB
spend limits, ran at $4K daily budget for a month
straight.

VALUE

21,282,000 P

34,052,000 P

12,224,000 £

56%

50P

600P

DETAILS

Facebook Ads + TikTok Ads + Instagram

RevShare 70%, subscription 899P/week

Revenue minus ad spend

Stable ROl at scale

Subscriber acquisition cost via Instagram Stories

Average lifetime value

899P/week (RevShare). Unit economics at scale allowed running at $4K/day budget.



STRATEGY

Approach to creatives

Started with TikTok (FB was banning at launch), tested different approaches, then scaled to Facebook and Instagram:

° Before / After

Visual transformation — the main hook. Real weight loss results

e Landing page screencast
Split creatives: part — before/after, part — screen recording of the

landing page (quiz)

a Text overlays

Highlighting key benefits: price, results, timeline

CREATIVES

° Keto meal visualls

Appetizing photos/videos of meat dishes — a delicious diet with no

restrictions

e Voiceover on video

Pushed: low price, fast results, delicious meat-based meals

° Instagram Stories
Stories format — subscriber acquisition at 50P with LTV of 600P. Best ROI

Examples of creatives and landing
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Keto landing page: quiz with product selection Landing page: personalized plan + payment



TRAFFIC SOURCES

Scaling across traffic sources

SOURCE

TikTok Ads

Facebook Ads

Instagram

Stories

ACCOUNT FARMING

STRATEGY RESULT
First source. Before/after + landing screencast + text overlays. Best creatives worked with Launch,
voiceover testing
Primary source after unban. In-house account farming + rentals. Unlimited spend within a month. Primary
$4K/day daily volume
Stories format. Subscription at 50P with LTV of 600P. Best margins of all sources Best ROI

Infrastructure for scale

In-house account farming Payout rate upgrade

Built our own farming operation for a steady flow of FB Started at 50% RevShare. Built enough volume in the
accounts. Used rentals for additional volume. first month to upgrade the rate to 70%.

Within a month we got unlimited spend — daily budget Took the #1 position in the SP vertical across all of CIS.

cap removed.

TIMELINE

Maintained the lead.

Project timeline

° June — Launch

SP vertical appeared on Offerum. Got private access to Keto Diet. Started testing with TikTok and Facebook

° July — TikTok + first creatives

FB was banning, switched to TT. Tested approaches: before/after, screencast, voiceover. Upgraded rate 50% - 70%

° August — Facebook unlock

FB stopped banning. Went all in. Built in-house account farming + rentals. Within a month — unlimited spend

° September-October — Scale
$4K/day daily for a full month. Instagram Stories — subscription at 50P with LTV of 600P. #1 position across CIS



STATISTICS

Stats screenshots
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Detailed table: spend, revenue, profit, ROl by day

SUMMARY

Results
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Net profit ROI Ad spend Revenue
total budget total
at scale
Subscription LTV Payout rate
o
50P SoobP -7 O%

Acquisition cost Average lifetime value RevShare

via Instagram Stories per subscriber upgraded from 50%

#1in the SP vertical across CIS. Keto Diet became the first and most successful SP offer. The leading position was

maintained throughout the entire campaign period. FB — the most stable source: unlimited spend, $4K/day, consistent
ROI.



